
SECTION 219 PROGRAM
AN INTRODUCTION





SCOPING YOUR PROJECT

• Large scale projects will require incremental implementation
• An Increment of Work must be a complete and useable product when 

complete.
• Examples:

• A 1,000 linear foot sewer line attached at both ends to a system
• A new well
• Design for an infiltration gallery and dry wells

• Determine your first increment of work ($1M –$5M) 
• This will be the basis of the Agreement between USACE and you – the 

Non-Federal Sponsor (NFS)
• Prepare Letter of Intent to request assistance from USACE



LETTER OF INTENT

• NFS Letterhead
• To Commander
• Type of assistance (design/construction)
• Project information
• Cost Estimate – including 20% for USACE labor
• Information to help prioritize funding
• NFS Requirements – O&M, Cost Share, Real 

Estate
• Point of Contact with email and phone.



FUNDING

• Authorization vs. Appropriation
• Securing Funding – Congressional appropriation/Earmark
• Secure non-fed funding
• Cost Share with the Federal Government – 75/25
• Work with Lobbyist to secure funding through Congress for next 

Fiscal Year
• Once funding is appropriated, work with USACE to prepare Letter 

Report for Agreement





LETTER REPORT

• Covers the initial increment of work for the agreement
• Discusses the Cost Share requirements
• Discusses the Operations and Maintenance costs of the 

completed increment
• NFS is responsible for 100% of O&M costs
• Part of the package for Division approval
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